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Certified Operations Manager

1. ORGANIZATIONAL OPERATIONS MANAGEMENT

Operations are that part of a business organization that is responsible for producing goods and/or
services. Goods are physical items that include raw materials, parts, subassemblies such as
motherboards that go into computers, and final products such as cell phones and automobiles.
Services are activities that provide some combination of time, location, form, or psychological
value.

The 1deal situation for a business organization 1s to achieve an economic match of supply and
demand. Having excess supply or excess capacity 1s wasteful and costly; having too little means lost
opportunity and possible customer dissatisfaction. The key functions on thessupply side are
operations and supply chains, and sales and marketing on the demand side.

1.1. What 1s Operation Management

. . . . '
Operation Management 1s a part of management sciences. Opera anagement 1s_c¢oncerned

with the production of quality goods and services and ures that usiness operations are
performed smoothly, efficiently, effectively. It 1s a fie deals with effective

planning, scheduling, use and control of a manufacturing tion. Operations
management 1s the business function that plans s, and controls, the resource
needed to produce a company’s goods and services.. Operatio gement 1s the process

whereby resources, flowing within a defined system, 1 ansformed by a controlled
manner to add value in accordance with policies

organization that 1s responsible for
se goods and services all around you.
Every book you read, every video you w:
you have, and every medical treat \ myolves the operations function of one or more

Operations manage an area of management concerned with designing and controlling the
process of production and redesigning business operations in the production of goods or services.
It involves the responsibility of ensuring that business operations are efficient in terms of using as
few resources as needed and effective in terms of meeting customer requirements. It 1s concerned
with managing an entire production system which 1s the process that converts mputs (in the forms
of raw materials, labor, and energy) into outputs (in the form of goods and/or services), as an asset
or delivers a product or services.[2] Operations produce products, manage quality and creates
service. Operation management covers sectors like banking systems, hospitals, companies, working
with suppliers, customers, and using technology. Operations are one of the major functions i an
organization along with supply chains, marketing, finance and human resources. The operations
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function requires management of both the strategic and day-to-day production of goods and
services.

The Association of Operation Management defines operation management as ‘the field of study
that focuses on the effective planning ,scheduling, use and control of manufacturing or service
organisations through the study of concepts from design engineering, industrial engineering, MIS,
quality management, production management, industrial management and other functions as they
affect the organisation’.

To create goods and services, all organizations perform three functions. These functions are the
necessary mgredients not only for production but also for an organization’s surviv& They are:

v' Marketing, which generates the demand, or at least takes
(nothing happens until there 1s a sale).

v" Production/operations, which creates, produces, and delivers

v

Finance/accounting , which tracks how well the organ" tion 1s do

P S
e order foﬁ product.or service
e o

the money.

So the role of operations 1s to design, plan, diI‘ and 1mp
resources mto goods or services. And while the operations fu
mnternal functions of an organization, it interfaces with . It must terface with key external
. are those who provide the materials
necessary to create the product or service. Cust ted to purchase the product or
service. The environment include factors as g(ynment taxation policies and legal
requirements.

1s_distinct from the other

manages that part of a business that
ods and services of higher value. Operation
management is a busi \ i e production of goods and services. The term
ials, machines, and inventory control and storage
a set of activiies performed to manage the available
convert inputs in to desired outputs.

functions. Operatio
resources 1n an effici

the transformation of the state of input. This transformation can be a
physical change n t put to produce goods.

Transportation - It refers to physical movement of goods from one location to another.

Storage - It refers to preserving goods n a protected environment.

Inspection - It refers to the verification of and confirmation towards the requirements of an
entty.

AN

Important Terms

All the above activities in one way or another are making a product more useful. The operations
managers have the prime responsibility for processing mputs into outputs. They must bring
together the materials, capacity and knowledge available for the purpose achieving its production
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objectives. The definition of the operations Management contains the concepts such as Resources,
Systems, transformation and Value addition Activities etc.

v" Resources - Resources are in the forms of the human, material and capital inputs. Human
resources are the key resources of an organisation. By using the mtellectual capabilities of
people, managers can multiply the value of their employees. Material resources are the
physical mputs, which are needed for production.

v Systems - Systems are the arrangement of components designed to achieve objectives. The
business systems are subsystem of large social systems. Business system contains subsystem
such as personnel, engineering, finance and operations. The ability of any system to achieve its
objective depends on its design and control mechanism. System design 1s gpredetermined
arrangement of components. It establishes the relationships between inputs, transformation

activities and outputs mn order to achieve the system objectives. System #)ntrowts of all
actions necessary to ensure that activities conform to pre-co d plans Qi NG

v Productivity - The objective of combining resources is to tran the imtsinto gods and
services having a higher value than the original mp owroduction
factors in the transformation process is known as vity. uctivity refers to the
ratio between values of output per work hour to the cost

v Operations system - It converts mputs in 0‘ to provi
customer. It converts physical resources into owtg the
customer wants.

on of which 1s to satisty

Production vs Operation Management

nagement and operations management. First, the
r a system.where tangible goods are produced.
where various mputs are transformed
, operations management will cover such
pollution control agencies, super bazaars,

Operations manage i s used nowadays. Production management precedes
operations management 1 1Stori owth of the subject.

anagement can be categorised into

v" Customer service - first objective is the customer service for the satisfaction of customer
wants. Customer service 1s therefore a key objective of operations management. The
Operations Management must provide something to a specification which can satisfy the
customer mn terms cost and timing. Thus, primary objective can be satishied by providing the
‘right thing at the right price at the right time’

v" Resource utilization - Customer service must be provided with the achievement of effective
operations through efficient use of resources. Inefficient use of resources or inadequate
customer service leads to commercial failure of an operating system. Operations management
1s concerned essentially with the utilization of resources, 1.e., obtamning maximum effect from
resources or minimizing their loss, under-utilization or waste. the extent of the utilization of the
resources’ potential might be expressed mn terms of the proportion of available time used or
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occupied, space utilization, levels of activity, etc. each measure indicates the extent to which the
potential or capacity of such resources 1s utilized. This 1s referred as the objective of resource
utilization.

The Transformation Model

A transformation process 1s any activity or group of activities that takes one or more inputs,
transforms and adds value to them, and provides outputs for customers or clients. Where the
mputs are raw materials, 1t 1s relatively easy to 1dentify the transformation involved, as when milk 1s
transformed into cheese and butter. Where the mputs are information or people, the nature of the
transformation may be less obvious. For example, a hospital transforms ill patients (the mput) into

healthy patients (the output). a
Transformation processes include: & g
v’ changes in the physical characteristics of materials or customers }
v changes in the location of materials, information or ¢ V
v changes in the ownership of materials or informatio

v’ storage or accommodation of materials, infornﬁtion orc

v’ changes in the purpose or form of information

v changes in the physiological or psychological state oi customer "

One useful way of categorising different types of trans 18 intJ.

v" manufacture - the physical cre cars)

v’ transport - the movement of mat xample a taxi service)

v supply - change in ownership of goo retailing)

v’ service - the treatment of cust of materials (for example hospital wards,

er needs. It does not matter whether the organization 1s a for-profit
ganization (religious organizations, hospitals, etc. ), or a government
agency; all organ ust strive to maximize the quality of their transformation processes to

meet customer needs.
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of tra!orming mputs into

ufactures a top-quality
ping applications, but it
removal from the tape roll,

outputs that provide competitive advantage in the
adhesive tape called "Magic Tape". Magic Tape 1s
offers attractive features that most other tapes do
an adhesive that 1s sticky enough
removed and readjusted if necess 1 face. For several decades, 3M has

plications of the input/output transformation process is
ufacturing VHS tape for video players and recorders. In the

duce high-quality VHS tape at lower cost. Since 3M had no proprietary
control over the tion process for VHS tape that would allow the company to protect its
profit margins for this product, it dropped VHS tape from its offerings. The two 3M examples of
Magic Tape and VHS tape show how mmportant the transformation process and operations
management can be to providing and protecting an organization's competitive advantage.

A service example of the strategic importance of the transformation process 1s ING Bank, a
banking company that conducts all banking transactions through the Internet, phone, and mail.
ING maintains no traditional bank facilities, except for the buildings that house the employees that
execute remote transactions with ING's customers. This strategy results in tremendous cost savings
and competitive advantage to ING by not having to spend capital resources on land and buildings
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that traditional banks must spend. Consequently, ING can offer its customers higher interest rates
on savings accounts and lower interest rates on loans.

1.2. Operation Management Evolution

The traditional view of manufacturing management began in eighteenth century when Adamsmith
recognised the economic benefits of specialization of labour. He recommended breaking of jobs
down mto subtasks and recognises workers to specialized tasks in which they would become highly
skilled and efficient. In the early twentieth century, F.W. Taylor implemented Smith’s theories and
developed scientific management. From then tll 1930, many techniques were developed
prevailing the traditional view. Production Management became the acceptable term from 1930s
to 1950s. As F.W. Taylor’s works become more widely known, managers developed techniques
that focused on economic efficiency in manufacturing. Workers were studied 1 great detail to
elimmate wasteful efforts and achieve greater efficiency. At the same time, psychologi ocialists
orking
environment. In addition, economists, mathematicians, and comp clalists contributed newer
approaches. With the 1970s emerged other two disti . ost obvious of these,
reflected in the new name Operations Management w; ift 1 and manufacturing
sectors of the economy. As service sector became more pro rom ‘production’
to ‘operations’ emphasized the broadening of field to service . The second, more
suitable change was the beginning of an emphasis on synthes than just analysis, in
management practices.

A brief account of development of productio gement 1s as
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Certifications

» Accounting, Banking and Finance
— Certified AML-KYC Compliance Officer
— Certified Business Accountant
— Certified Commercial Banker
— Certified Foreign Exchange Professional
— Certified GAAP Accounting Standards Professional
— Certified Financial Risk Management Prafessional
— Certified Merger and Acquisition Analyst
— Certified Tally 9.0 Professional
— Certified Treasury Market Professional
— Certified Wealth Manager

» Big Data
— Certified Hadoop and Mapreduce Professianal

» Cloud Computing
— Certified Cloud Computing Professianal

> Design

— Certified Interior Designer

> Digital Media
— Certified Social Media Marketing Professional
= Certified Inbound Marketing Professional
— Certified Digital Markating Master

» Foreign Trade
— Certified Export Import (Foreign Trade) Prafessianal

» Health, Nutrition and Well Being

— Certified Fitness Instructor

> Hospitality
— Certified Restaurant Team Member (Hospitality)

) Human Resources
— Certified HR Compensation Manager
= Certified HR Stafffing Manager
— Certified Human Resources Manager
— Certified Performance Appraisal Manager

> office Skills
— Certified Data Entry Operator
— Certified Office Administrator

» Project Management

— Certified Project Management Professional

» Real Estate
— Certified Real Estate Consultant

» Marketing
— Certified Marketing Manager

» Quality
— Certifled Six Sigma Green Belt Professional
- Gertified Six Sigma Black Belt Professional
— Certified TQM Professional

» Logistics & Supply Chain Management
— Certified International Logistics Professional
— Certified Logistics & SCM Professional
— Certified Purchase Manager
- Gertified Supply Chain Management Professional

» Legal
- Gertified IPR & Legal Manager
— Certified Labour Law Analyst
— Certified Business Law Analyst
— Certified Corporate Law Analyst

» Information Technology
— Certified ASP.MET Programmer
- Gertified Basic Network Support Professional
— Certified Business Intelligence Prafessional
= Gertified Core Java Daveloper
— Certified E-commerce Professional
— Certified IT Support Professional
— Certified PHP Professicnal
= Gertified Selenium Professional
- Certified SEO Professional
— Certified Software Quality Assurance Professional

) Mobile Application Development
— Certified Android Apps Developer
— Gertified iPhone Apps Developer

> Security
— Gertified Ethical Hacking and Security Professional
= Gertified Netwark Security Professional

) 2 Management
= Gertified Corparate Goverance Professional
- Certified Corporate Sacial Responsibility Professional

» Life Skills
— Certified Business Communication Specialist
— Certifiad Public Relations Officer

» Media
— Certified Advertising Manager
— Certified Advertising Sales Professional

» Sales, BPO
— Certified Sales Manager
— Gertified Telesalss Executive

& many more job related
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