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Certificate in Project Management 

Project management involves skills and techniques to manage a project's budget, scope and 

schedule. 

The Certificate in project management certification covers the project management skills as 

needed by the industry, like strategic management, project finance, using IT tools for 

project management and managing international projects. 

 

Why should one take this certification? 
The certificate in project management empowers managers, senior manager, senior 

executives and students to attest to their project management skills in managing a project's 

budget, scope and schedule. It is an essential skill-set for anyone working in managerial or 

senior executive position. 

 

Who will benefit from taking this certification? 

Project managers, managers, senior executives and students will benefit immensely with the 

Certificate in Project Management by showcasing their project management skills.  

Job seekers looking to find employment in project management or management 

departments of various companies, students generally wanting to improve their skill set and 

make their CV stronger and existing employees looking for a better role can prove their 

employers the value of their skills through this certification. 

Test Details 

• Duration: 60 minutes 

• No. of questions: 50 

• Maximum marks: 50, Passing marks: 25 (50%) 

There is no negative marking in this module. 

Fee Structure 

Rs. 2,499/- (Excludes taxes)* 

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees  

Companies that hire  

Vskills Certified Project Management candidates will find employment in MNCs, 

corporates like Deloitte, Amazon India, Protivity, Fidelity, Tech Mahindra, Capgemini and 

Accenture. 
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Sample Questions 
 

1. Who creates a product backlog for project initiation under Scrum cycle 

A. Scrum team 

B. Scrum Master 

C. Product owner 

D. None of these 

 

2. Which accounting concept refers to the value today of future cash flow? 

A. Present value (PV) 

B. Net present value (NPV) 

C. Opportunity cost 

D. Sunk cost 

 

3. Project charter is the responsibility of? 

A. The project manager 

B. The project sponsor 

C. The project team 

D. None of these 

 

4. Which requirement gathering technique, focuses on suggestions by domain 

experts? 
A. Alternative generation 

B. Affinity Diagram 

C. NGT 

D. Expert Judgement 

 

5. Which WBS design principle focuses on capturing all deliverables - whether 

internal, external or interim? 

A. 100% rule 

B. Mutually Exclusive 

C. Level of Detail 

D. Plan outcomes 

Answers:        1 (C), 2 (A), 3 (B), 4 (D), 5 (A) 

 

 

 



 

 

 


