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Knowledge of organizational functions is the foremost requirement for an informed and
effective leader. Ever increasing competition, strained margins and compliances have put
pressure on leaders to gain knowledge of crucial organizational functions like finance,
marketing, operations, quality as well as be conversant with related leadership skills like
organizational vision and politics.

Knowledge of organizational functions enables leaders to be more effective and take
reasoned decisions for achievement of organizational objectives.

Why should one take this certification?

The course on Organizational Leadership, provides insight to individual to improve and
develop skills and expertise in various organizational functions for becoming an effective
leader.

The certification also validates and recognizes organizational-wide knowledge and skills of
the candidate, under the assessment and certificate program.

Who will benefit from taking this certification?
The program is apt for team leaders, middle-level managers and senior managers to
progress and cultivate their organizational management skills for effective leadership.

Test Details
+  Duration: 60 minutes
+ No. of questions: 50
+  Maximum marks: 50, Passing marks: 25 (50%)

There is no negative marking in this module.

Fee Structure

Rs. 3,499/- (Excludes taxes) ™

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees
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Sample Questions

1. “———-are social inventions for accomplishing goals through group efforts”

A. Management

B. Organization

C. Leadership

D. None of the above

2. Which of the following is/are the key features of organization

A. Social invention

B. Accomplishing goals
C. Group efforts

D. All of the above

3. Which accounting concept refers to the value today of future cash flow?

A. Present value (PV)

B. Net present value (NPV)
C. Opportunity cost

D. Sunk cost

4. Project charter is the responsibility of?

A. The project manager
B. The project sponsor
C. The project team

D. None of these

5. Which requirement gathering technique, focuses on suggestions by domain
experts?

A. Alternative generation

B. Affinity Diagram

C.NGT

D. Expert Judgement

Answers. 1 (B), 2(D), 3 (A), 4 (B), 5 (D)
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