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Leading employees is both a science and art. In complex world of today, organizations seek
executives with congregation of multiple skills to take the mantle of leaders. Leaders should
be able to mspire, empower, and influence individuals and teams. They need to know how
to prime themselves to pick up early signals of change—in their business, in their industry,
and 1n their geography.

Vskills  certification for leadership skills, assess candidates in various skill areas of
leadership. It enables an individual to be effective leader.

Why should one take this certification?

Leadership skills have gained prominence as there 1s increased need to lead organizations
through ever changing and complex markets and times we are experiencing. The ability to
lead effectively 1s most sought after by employers.

Leadership skills have become the focused area as leaders need to deal with employees,
vendors and stakeholder so, as to motivate, enthuse, build respect and achieve
organizational objectives.

The goal of the certification is to update, assess and certify you on the key competencies
required to function as a leader. The certification is designed to give you a strong
understanding of leadership principles and how to apply them in an organization.

Who will benefit from taking this certification?

Gaining knowledge in various facets of leadership, ensures you are ready to handle any
challenge. The certification gives you confidence and skills to lead your team to success in
your organization. The certificate adds perspective to broaden your horizon effective
decision making and leading the team.

The certification presents a comprehensive approach to leadership skills starting from
development of personal competencies, managing teams, seeking organizational-wide
excellence, transitioning to global business leadership and achieving strategic leadership for
the organization.
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Test Details
«  Duration: 60 minutes
+ No. of questions: 50
+  Maximum marks: 50, Passing marks: 25 (50%)

There 1s no negative marking in this module.

Fee Structure

Rs. 24,999/- (Excludes taxes) *

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees
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Sample Questions

What attributes leaders and leadership

leaders are individual people, while leadership 1s a process.
leaders are the first step in the leadership process

leaders are individual people who study the leadership process
leaders are the final step in the leadership process

cowmpE -~

2. ‘What will be the leadership style of Roohi's boss, if he allows her to make
any decision she thinks is important on the spot without consulting anyone
laissez-faire

autocratic style

democratic style
hands on style

SOE

How does visionary leaders guides
laissez-faire
implementing future actions
articulating a vision of the future
None of the listed options

SOoFE»

‘Which process does empowerment is related to
planning.
organizing.
directing.
controlling.

SOoFE> &

Which process motivation is related to
planning.
controlling.
leading.
tactical decisions.

SOoFE> &

Answers.  1(A),2(A),3(C),4(C),5(C)
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011-473 44 723 or info
www.vskills.com
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& many more job related




