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Effective leadership in a small business requires knowing how to communicate with all
elements of the organization, including employees, other managers, customers and
mvestors. Each group may require a different communication style and leadership style.
Leaders must be able to adapt based on the group they are communicating with at the time.
Effective communication skills are an important aspect of any leader’s portfolio of skills
and experience.

The course covers leadership, inspirational leadership, self-assessment and motivation,
mfluence building, communication and organizational vision, leadership communication,
leadership messaging, conflict and negotiation, emotional intelligence, leadership
development plan and corporate governance.

Why should one take this certification?

This Course 1s intended for professionals and graduates wanting to excel in their chosen
areas. It 1s also well suited for those who are already working and would like to take
certification for further career progression.

Earning Vskills Leadership Communication Professional Certification can help candidate
differentiate in today's competitive job market, broaden their employment opportunities by
displaying their advanced sKkills, and result in higher earning potential.

‘Who will benefit from taking this certification?

The certification 1s apt for executives, supervisors and managers who want to move up the
career ladder.

Vskills Certification is a testament to your communication skills as a leader. Candidates can
also widen their skills and knowledge about leadership and communication

Test Details
+  Duration: 60 minutes
« No. of questions: 50
+  Maximum marks: 50, Passing marks: 25 (50%)

There is no negative marking in this module.

Fee Structure

Rs. 3,499/- (Excludes taxes) ™

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees
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1. What characterizes modern leaders
A. action oriented.

B. able to build a sense of shared values.

C. able to manage change efficiently.
D. All of these

2. Which of the following process, involves coordinating people and human
resources to accomplish organizational goals

A. planning

B. directing

C. management

D. leadership

3. Which of the following refers to specific, short-term statements detailing how to
achieve an organization's goals

A. vision

B. mission statement

C. objectives

D. operational planning

4. Which of the following is the ability to notice and to manage emotional cues and
information

A. Perception

B. Emotions

C. Emotional Intelligence
D. None of these

5. What does emotional intelligence includes other than understanding your own
feelings, empathy for others, and

A. Possessing above average verbal and math skills

B. The ability to manage emotions.

C. Having a good sense of humor.

D. Understanding human relations research.

Answers.  1(D),2(D),3(C),4(C),5(D)
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