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CCCCertified ertified ertified ertified Operations ManagerOperations ManagerOperations ManagerOperations Manager    
Certification CodeCertification CodeCertification CodeCertification Code:VS:VS:VS:VS----1325132513251325    
Operations management plays a vital role in producing and delivering goods and services to 

customers. It involves designing, planning, directing, and controlling the organization's 

resources and processes required to transform capital, skills, and materials into products 

and services. It is important that any operations strategy be aligned with the overall 

organizational business strategy for its success. 

 

Why should one takWhy should one takWhy should one takWhy should one take this certification?e this certification?e this certification?e this certification?    
 This course intends to help learners gain a basic understanding of the key concepts, 

functions, and goals of operations management in the services and manufacturing sectors. 

It introduces key functions that are part of operations in every organization and decisions 

associated with them. This course also walks you through some characteristics of 

operations strategies and different types of transformations of inputs into goods and 

services in a variety of industries. 

 

Who will benefit fWho will benefit fWho will benefit fWho will benefit from taking this certification?rom taking this certification?rom taking this certification?rom taking this certification?    
Anyone working in operations management or another functional area, who is looking to 

gain a working understanding of the operations functions in a service or manufacturing 

organization 

 

Test DetailsTest DetailsTest DetailsTest Details    

• Duration:Duration:Duration:Duration: 60 minutes 

• No. No. No. No. of questions:of questions:of questions:of questions: 50 

• Maximum marks:Maximum marks:Maximum marks:Maximum marks: 50, Passing marks: 25 (50%) 

There is no negative marking in this module. 

Fee StructureFee StructureFee StructureFee Structure    

Rs. 3,999/- (Excludes taxes)* 

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees  

 

 

 

 

 

 

 

 

 



                                             Certified Operations Manager 

www.vskills.in  
 

Table of ContentTable of ContentTable of ContentTable of Contentssss    
    

1.1.1.1. Organizational Operations ManagementOrganizational Operations ManagementOrganizational Operations ManagementOrganizational Operations Management    
1.1 What is Operation Management 
1.2 Operation Management Evolution 
1.3 Key Functions of Operations Management 
1.4 Organizational Types and Operation Management 
1.5 Operations Strategy 
 
2.2.2.2. Product and Service ManagementProduct and Service ManagementProduct and Service ManagementProduct and Service Management    
2.1 The Product and Service Life Cycle 
2.2 NPD, NSD and PSS 
2.3 Managing the Mature Products or Services 
 
3.3.3.3. Supply Chain ManagementSupply Chain ManagementSupply Chain ManagementSupply Chain Management    
3.1 The Supply Chain 
3.2 Supply Chain Management 
3.3 Manufacturing Flow Management 
3.4 Bullwhip Effect 
3.5 Supply Chain Strategies and Models 
3.6 Supply Chain Costs 
3.7 Supply Chain Performance Measurement 
3.8 Agile Supply Chain Management 
 
4.4.4.4. Inventory ManagementInventory ManagementInventory ManagementInventory Management    
4.1 Types of Inventory 
4.2 Types of Inventory Costs and Factors affecting Inventory 
4.3 Inventory Management Models 
4.4 Techniques of Inventory Control 
4.5 Inventory Performance Measurement 
4.6 Inventory Management Tools 
 
5.5.5.5. ForecastingForecastingForecastingForecasting    
5.1 Introduction to Forecasting 
5.2 Forecasting Models 
5.3 Weighted Moving Average 
5.4 Causal Forecasting Models 
5.5 Linear Regression Analysis 
5.6 Multiple Regression Analysis 
 
 
 
 
 



                                             Certified Operations Manager 

www.vskills.in  
 

6.6.6.6. Capacity ManagementCapacity ManagementCapacity ManagementCapacity Management    
6.1 Capacity Management Basics 
6.2 Capacity Types 
6.3 Capacity Planning 
6.4 Measuring Capacity 
6.5 Capacity Management Strategies 
 
7.7.7.7. Operations SchedulingOperations SchedulingOperations SchedulingOperations Scheduling    
7.1 Objectives  and Functions of Operations Scheduling 
7.2 Scheduling Basics 
7.3 Production Planning and Control 
7.4 Master Scheduling 
7.5 Aggregate Planning and its Process 
7.6 Aggregate Planning for Service Organizations 
7.7 Operating Schedule 
7.8 Sequencing Rules 
7.9 Scheduling Manpower 
7.10 Loading and Sequencing 
 
8.8.8.8. Quality ManagementQuality ManagementQuality ManagementQuality Management    
8.1 Quality Basics 
8.2 Product vs Service Quality 
8.3 Quality Management 
8.4 Cost of Quality 
8.5 Quality Principles 
8.6 Quality Management Methods 
8.7 Base Lining 
8.8 Benchmarking 
8.9 Value Analysis (VA/NVA) 
8.10 TQM 
8.11 PDCA 
8.12 Quality Function Deployment (QFD) 
8.13 FMEA 
8.14 Six Sigma 
8.15 Lean 
8.16 Cause-and-Effect Diagram 
8.17 CPM/PERT Chart 
8.18 Control Charts 
8.19 Quality Standards 
8.20 Quality Performance Measurement 
 
 
 
 
 
 



                                             Certified Operations Manager 

www.vskills.in  
 

9.9.9.9. Facility MaFacility MaFacility MaFacility Managementnagementnagementnagement    
9.1 What is Facility Management 
9.2 Facility Management Functions 
9.3 Building Services 
9.4 Maintenance Approach 
9.5 Preventive Maintenance 
9.6 Spare Parts Management 
9.7 Reliability and Maintenance 
9.8 Facility Location 
9.9 Facility Location Planning 
9.10 Facility Layout 
9.11 Facility Layout Types 
9.12 Product Layout Design 
9.13 Services Layout Design 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                             Certified Operations Manager 

www.vskills.in  
 

 

 


