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For efficient, effective and economical operation in a manufacturing unit of an
organization, it 1s essential to integrate the production planning and control system.
Production planning and subsequent production control follow adaption of product design
and finalization of a production process.

Production planning and control address a fundamental problem of low productivity,
mventory management and resource utilization.

Production planning is required for scheduling, dispatch, inspection, quality management,
mventory management, supply management and equipment management. Production
control ensures that production team can achieve required production target, optimum
utilization of resources, quality management and cost savings.

Why should one take this certification?

Farning Vskills Production Planning and Control Professional Certification can help
candidate differentiate in today's competitive job market, broaden their employment
opportunities by displaying their advanced skills, and result in higher earning potential.

Who will benefit from taking this certification?

This Course 1s intended for executives, senior executive and managers working in
production departments and wanting to excel in their chosen areas. It is also well suited for
those who are already working and would like to take certification for further career
progression.

Test Details
*  Duration: 60 minutes
+ No. of questions: 50
+  Maximum marks: 50, Passing marks: 25 (50%)

There 1s no negative marking in this module.

Fee Structure

Rs. 3,999/- (Excludes taxes) *

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees
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Sample Questions

1. Which of the following is the correct sequence of operations under production
planning and control

A. Routing-Scheduling-Dispatching-Follow
B. Scheduling-Routing- Dispatching-Follow
C. Dispatching-Routing-Scheduling- Follow
D. None of the above

2. What is applicable for Routing

A. It is flow of work in the plant
B. Route sheets include list of machine tools that are to be followed
C. It depends on material handling facilities

D. All of the above

3. Which of the following statements refer to loading

A. Sending the raw material to the machine
B. Sending the finished material to the store
C. Assign the work to the facilities

D. None of the above

4. Which of the following is not a part of the bill of material

A. Part number

B. Specifications of part
C. Name of the part

D. Price of the part
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5. Which activity constitute procurement cycle time
A. Recelving of raw material
B. Inspection of various raw materials

C. Inspection of purchased components parts
D. All of the above

Answers.  1(A),2(D),3(C),4(D),5(D)
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