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Agile project management is an iterative method of determining requirements for
engineering and information technology development projects in a highly flexible and
mteractive manner. One difference between agile and iterative development 1s that the
delivery time 1n agile 1s 1n weeks rather than months. Both iterative and Agile
methodologies were developed as a reaction to various obstacles that developed in more
traditional project management. For example, as technology projects grow in complexity,
end users tend to have difficulty defining the long term requirements, without being able to
view progressive prototypes. Projects that develop in iterations can constantly gather
feedback to help refine those requirements.

The certification tests the candidates on various areas in Agile management, Agile software
development, Agile documentation, extreme testing, Agile meetings and synchronizing
agile projects.

Why should one take this certification?

This Course 1s intended for professionals and graduates wanting to excel in their chosen
areas. It 1s also well suited for those who are already working and would like to take
certification for further career progression.

Earning Vskills Certificate in Agile Project Management can help candidate differentiate in
today's competitive job market, broaden their employment opportunities by displaying
their advanced skills, and result in higher earning potential.

Who will benefit from taking this certification?

Job seekers looking to find employment in project management and software development
departments of various companies, students generally wanting to improve their skill set and
make their CV stronger and existing employees looking for a better role can prove their
employers the value of their skills through this certification.

Test Details

«  Duration: 60 minutes
+ No. of questions: 50
+  Maximum marks: 50, Passing marks: 25 (50%)

There is no negative marking in this module.
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Fee Structure

Rs. 4,999/- (Excludes taxes) ™

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees

Companies that hire Agile Project Management Professionals

Agile project management professionals are i great demand. Companies specializing in
project management or software development are constantly hiring skilled Agile project
management professionals. Various public and private companies also need Agile project
management professionals for their project management or software development
departments.
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Sample Questions

1. Which of the following does not forms a part of the sprint

A. Show and Tell

B. Retrospective

C. Chicken & Pig meeting
D. None of the above

2. What is the name given to the to-do list for the sprint, prepared by the scrum
master
A. Release Backlog

B. Scrum Report

C. Product Backlog
D. Sprint Backlog

3. Which of the following term refers to the 15 minutes team meeting, held daily

A. Backlog Meeting
B. Daily Scrum

C. Review Meeting
D. None of the above

4. Who i1s responsible for removing impediment

A. Product Owner

B. Scrum Master

C. Manager

D. None of the above

5. Which of the following shows remaining work in a release.

A. Release Burndown Chart
B. Sprint Burndown Chart
C. Product Review Chart

D. None of the above

Answers.  1(C),2(D),3(B), 4(B), 5 (A)
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Certifications

Y» Accounting, Banking and Finance
— Certified AML-KYC Compliance Officer
— Certified Business Accountant
— Gertified Commercial Banker
— Certified Fareign Exchange Professional
— Certifled GAAP Accounting Standards Professional
— Certified Financial Risk Management Professiaonal
— Certifled Merger and Acguisition Analyst
— Certified Tally 9.0 Professional
— Certified Treasury Market Professional
— Gertified Wealth Manager

» Big Data
— Certified Hadoop and Mapreduce Professional
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— Certified Interior Designer
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— Certified Social Media Marketing Professional
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= Certified Digital Marketing Master
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— Certifled Export Import (Foreign Trade) Professional
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— Certified Fitness Instructor

» Hospitality
— Certified Restaurant Team Member (Hospitality)
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— Certified HR Stafffing Manager
- Certified Human Resources Manager
— Certified Performance Appraisal Manager

> office Skills
— Certifled Data Entry Operator
— Certified Office Administrator

» Project Management
— Certified Project Management Professional

» Real Estate
— Certified Real Estate Consultant

> Marketing
- Certifled Marketing Manager

011-473 44 723 or info
www.vskills.com

> Quality
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— Certified Six Sigma Black Belt Professional
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— Certified International Logistics Professional
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— Certified Ethical Hacking and Security Professional
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— Certified Corporate Goverance Professional
— Certified Corporate Social Responsibility Professional

» Life Skills

— Certified Business Communication Specialist
— Certified Public Relations Officer

» Media
— Certified Advertising Manager
— Certified Advertising Sales Professional

» sales, BPO
— Certified Sales Manager
— Certified Telesales Executive

& many more job related




