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Why should one take this certification?

In today’s competitive environment, every individual is in a race to achieve success in
one’s career for which one tends to stand out from the crowd. To be different is the key
factor that ignites to take challenges. Following that path, Six Sigma Black Belt Master is
one of the integrated program of learning. It creates a huge opportunity with respect to
market demand and supply. It has been observed over a decade that demand for Six
Sigma Black Belt Master is getting higher and higher and nowadays special positions are
being created for certified professionals. It is driving the culture of organizations towards
adaptation of good system. It also helps in increasing salary which of course is a key
parameter for motivation and create leaders ready to take much higher responsibilities
and challenges. Six Sigma is a management philosophy that was developed by Motorola
in 1986. Now in a vast ‘brand’ in the business world, Six Sigma is a problem solving,
high-performance approach to analyze the cause of variation in process and to find their
solution.

‘Who will benefit from taking this certificaion?

Nowadays almost every industry is ready to get Six Sigma Black Belt Master certified
professionals as it creates the culture towards improvement. Professionals in Quality,
Management including project managers, Team-Leaders, Engineers are ideal candidates
for this course. They are the ones who are in direct contact with bulk level data like
customer rejections, manufacturing process controls, software etc. It has a systematic
structure of approach like implementing DMAIC with Define “D”, Measure “M”,
Analysis “A”, Improvement “I” & Control “C”.

Test Details

¢ Duration: One hours

¢ No. of questions: 50

¢  Maximum marks: 50

e Passing marks: 25 (50%)

There 1s no negative marking in this module.

Fee Structure

Rs. 9,999/- (Excludes taxes) *

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees
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Sample Questions

I. In reference to Kano Model, which of the following
statement/statements are False?

A. Itis used in a DFSS Project & works with Quality Function Deployment.

B. It is used before capturing Voice of Customer (VOC).

C. It1s used in Measure Phase of DMAIC

D.BothB& C

2. What is the primary purpose of FMEA?

A. It helps to prevent failures from occurring.
B. Identfies the effects of the failure.

C. Evaluates the risk associated with Defects.
D. All of the above

3. is a graphical representation of the distribution of
data in form of tabulated Frequencies.

A. Pareto charts

B. Time charts

C. Histogram

D. Bar charts

4. What are the features of a TO-BE process map?

A. Display the potential future state of a process after it has been analyzed for waste
reduction.

B. Shows the results of streamlining efforts by removing rework loops, excess processing
and other non-value adding steps.

C. The resulting map has fewer steps than the presenting “As Is” or current map of the
process.

D. All of the above

5. What is Standardization?

A. It1s used as a method to improve efficiencies in processes that have great variation.
B. It helps in sustaining the process

C. It 1s used to maximize compatibility & quality of the process.

D. All of the above

Answers: 1(D),2 D), 3(C),4 (D),5 D)
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Certifications

Y» Accounting, Banking and Finance
— Certified AML-KYC Compliance Officer
— Certified Business Accountant
— Gertified Commercial Banker
— Certified Fareign Exchange Professional
— Certifled GAAP Accounting Standards Professional
— Certified Financial Risk Management Professiaonal
— Certifled Merger and Acguisition Analyst
— Certified Tally 9.0 Professional
— Certified Treasury Market Professional
— Gertified Wealth Manager

» Big Data
— Certified Hadoop and Mapreduce Professional

» Cloud Computing
- Certified Cloud Computing Professional

» Design

— Certified Interior Designer

> Digital Media
— Certified Social Media Marketing Professional
— Certified Inbound Marketing Professional
= Certified Digital Marketing Master

» Foreign Trade
— Certifled Export Import (Foreign Trade) Professional

» Health, Nutrition and Well Being

— Certified Fitness Instructor

» Hospitality
— Certified Restaurant Team Member (Hospitality)

» Human Resources
— Certifled HR Compensation Manager
— Certified HR Stafffing Manager
- Certified Human Resources Manager
— Certified Performance Appraisal Manager

> office Skills
— Certifled Data Entry Operator
— Certified Office Administrator

» Project Management
— Certified Project Management Professional

» Real Estate
— Certified Real Estate Consultant

> Marketing
- Certifled Marketing Manager

011-473 44 723 or info
www.vskills.com

> Quality
— Certified Six Sigma Graen Belt Professional
— Certified Six Sigma Black Belt Professional
— Certified TQM Professional

} Logistics & Supply Chain Management
— Certified International Logistics Professional
— Certified Logistics & SCM Professional
— Certified Purchase Manager
— Certified Supply Chain Management Professional

» Legal
= Certified IPR & Legal Manager
— Certified Labour Law Analyst
— Certified Business Law Analyst
— Certified Corporate Law Analyst

» Information Technology
— Certified ASP.NET Programmer
— Certified Basic Network Support Professional
— Certified Business Intelligence Professional
= Certified Core Java Developer
— Certified E-commerca Professional
— Certified IT Support Professional
— Certified PHP Professional
— Certified Salenium Professional
— Certified SEO Professional
— Certified Software Quality Assurance Professional

» Mobile Application Development
— Certified Android Apps Developer
— Certified IPhone Apps Developer

> Security
— Certified Ethical Hacking and Security Professional
— Certified Network Security Professional

» Management
— Certified Corporate Goverance Professional
— Certified Corporate Social Responsibility Professional

» Life Skills

— Certified Business Communication Specialist
— Certified Public Relations Officer

» Media
— Certified Advertising Manager
— Certified Advertising Sales Professional

» sales, BPO
— Certified Sales Manager
— Certified Telesales Executive

& many more job related




