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CCCCertified ertified ertified ertified Restructuring ManagerRestructuring ManagerRestructuring ManagerRestructuring Manager    
Certification CodeCertification CodeCertification CodeCertification Code    VS-1178    
Vskills certification for Restructuring Manager assesses the candidate as per the company’s 

need for corporate restructuring or takeovers and mergers. The certification tests the 

candidates on various areas which include corporate restructuring, takeovers, mergers, 

corporate failures, corporate strategy, strategic planning, Indian laws enabling restructuring, 

divestitures, de-mergers, merger and amalgamation, merger management, funding, 

valuation, DCF method, post merger re-organization and efficiency.  

 

Why should one take this certification?Why should one take this certification?Why should one take this certification?Why should one take this certification?    
This Course is intended for professionals and graduates wanting to excel in their chosen 

areas. It is also well suited for those who are already working and would like to take 

certification for further career progression. 
 

Earning Vskills Restructuring Manager Certification can help candidate differentiate in 

today's competitive job market, broaden their employment opportunities by displaying 

their advanced skills, and result in higher earning potential.  

 

Who will benefit from taking this certification?Who will benefit from taking this certification?Who will benefit from taking this certification?Who will benefit from taking this certification?    
Job seekers looking to find employment in accounts department of various companies, 

students generally wanting to improve their skill set and make their CV stronger and 

existing employees looking for a better role can prove their employers the value of their 

skills through this certification.  

Test DetailsTest DetailsTest DetailsTest Details    

• Duration:Duration:Duration:Duration: 60 minutes 

• No. of questions:No. of questions:No. of questions:No. of questions: 50 

• Maximum marks:Maximum marks:Maximum marks:Maximum marks: 50, Passing marks: 25 (50%) 

There is no negative marking in this module. 

Fee StructureFee StructureFee StructureFee Structure    

Rs. 3,499/- (Excludes taxes)* 

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees  

Companies that hire Vskills Companies that hire Vskills Companies that hire Vskills Companies that hire Vskills RestRestRestRestructuring Managerructuring Managerructuring Managerructuring Manager    
Restructuring Managers are in great demand. Companies specializing in M&A or corporate 

restructuring or management consultancy are constantly hiring skilled restructuring 

managers. Various public and private companies also need restructuring managers for their 

accounts department or senior managerial position. 
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Sample QuestionsSample QuestionsSample QuestionsSample Questions    

1. 1. 1. 1. TherTherTherThere are options for restructuring the supply chain. A characteristic of vertical e are options for restructuring the supply chain. A characteristic of vertical e are options for restructuring the supply chain. A characteristic of vertical e are options for restructuring the supply chain. A characteristic of vertical 

integration is:integration is:integration is:integration is: 

A. Total reliance on linked third parties  

B. Majority of manufacture is in-house 

C. Close relationships with suppliers 

D. All of the above 

2222. . . . A different restruA different restruA different restruA different restructuring of the supply chain to a virtual integration also has cturing of the supply chain to a virtual integration also has cturing of the supply chain to a virtual integration also has cturing of the supply chain to a virtual integration also has 

certain characteristics, such as:certain characteristics, such as:certain characteristics, such as:certain characteristics, such as: 

A. Total reliance on third parties 

B. Distant relationships with suppliers 

C. A move to outsourcing 

D. All of the above 

3333. . . . What is the guiding principle behind What is the guiding principle behind What is the guiding principle behind What is the guiding principle behind New Public Management?New Public Management?New Public Management?New Public Management? 

A. Profit maximisation  

B. Introducing private sector business principles into the public sector 

C. Replacing public management with private sector management 

D. Restructuring public organisations 

4444. . . . The restructuring of a corporatioThe restructuring of a corporatioThe restructuring of a corporatioThe restructuring of a corporation should be undertaken ifn should be undertaken ifn should be undertaken ifn should be undertaken if    

A. The restructuring can prevent an unwanted takeover.  

B. The restructuring is expected to create value for shareholders. 

C. The restructuring is expected to increase the firm's revenue. 

D. The interests of bondholders are not negatively affected. 

5555. . . . Mr. A is the HR Manager of XYZ Company. He decided to terminate a group of Mr. A is the HR Manager of XYZ Company. He decided to terminate a group of Mr. A is the HR Manager of XYZ Company. He decided to terminate a group of Mr. A is the HR Manager of XYZ Company. He decided to terminate a group of 

employees because their positions were no longer necessary in the organization. employees because their positions were no longer necessary in the organization. employees because their positions were no longer necessary in the organization. employees because their positions were no longer necessary in the organization. 

What will you say Mr. A has decided for?What will you say Mr. A has decided for?What will you say Mr. A has decided for?What will you say Mr. A has decided for?    

A. Restructuring  

B. Turnover 

C. Downsizing 

D. Job Rotation 

 

 

Answers:      1 (B), 2 (A), 3 (C), 4 (B), 5 (C) 



 


