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The certification covers current topics as needed in industry, like strategic management and
fit of a new project, project economics and finance, I'T" based project management tools,
mternational project management and project ethics. The course also covers essential tools
and techniques of project management, needed during project planning, project estimation,
project scheduling and project implementation along with project quality management.

Project management is the essential skill that modern day managers, middle and senior

managers, executives and students should have to excel in their careers and also
demonstrate their project management skills.

Why should one take this certification?

There are exciting career opportunities for project managers across several industry
domains. You will learn all fundamentals, concepts, processes & procedures which are
essential to become an effective project manager. It 1s an essential skill-set for anyone which
can be applied in many careers and in several contexts of our lives.

How will I benefit from taking this certification?

This certification will give you the skills you need to become a successful project manager
With huge demand and high pay packages, project management is a lucrative career. The
growth 1n project management oriented occupations will be on account of expansion in key
sectors like manufacturing and construction, information services, technology, publishing,
and finance and insurance.

Test Details
«  Duration: 60 minutes
+ No. of questions: 50

+  Maximum marks: 50, Passing marks: 25 (50%)

There 1s no negative marking in this module.

Fee Structure

Rs. 6,999/- (Excludes taxes) *

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees
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Companies that hire Vskills Certified Master in Project Management

Vskills Certified Project Management candidates will find employment in companies like
Deloitte, Amazon India, Protivity, Fidelity, Tech Mahindra, Capgemini and Accenture.
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Sample Questions

1. Who creates a product backlog for project initiation under Scrum cycle

A. Scrum team

B. Scrum Master
C. Product owner
D. None of these

2. Which accounting concept refers to the value today of future cash flow?
A. Present value (PV)

B. Net present value (NPV)

C. Opportunity cost

D. Sunk cost

3. Project charter is the responsibility of?
A. The project manager
B. The project sponsor

C. The project team
D. None of these

4. Which requirement gathering technique, focuses on suggestions by domain
experts?

A. Alternative generation

B. Affinity Diagram

C.NGT

D. Expert Judgement

5. Which WBS design principle focuses on capturing all deliverables - whether
mternal, external or interim?

A. 100% rule

B. Mutually Exclusive

C. Level of Detail

D. Plan outcomes

Answers: 1(C),2(A),3(B),4(D),5(A)
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Certifications

» Accounting, Banking and Finance
— Certified AML-KYC Compliance Officer
— Certified Business Accountant
— Gertified Commercial Banker
— Certified Fareign Exchange Professional
— Certifled GAAP Accounting Standards Professional
— Certified Financial Risk Management Professiaonal
— Certifled Merger and Acguisition Analyst
— Certified Tally 9.0 Professional
— Certified Treasury Market Professional
— Gertified Wealth Manager

» Big Data
— Certified Hadoop and Mapreduce Professional

» Cloud Computing
- Certified Cloud Computing Professional

» Design

— Certified Interior Designer

> Digital Media
— Certifled Secial Media Marketing Professional
— Certified Inbound Marketing Professional
= Certified Digital Marketing Master

» Foreign Trade
— Certifled Export Import (Foreign Trade) Professional

» Health, Nutrition and Well Being

— Certified Fitness Instructor

» Hospitality
— Certified Restaurant Team Member (Hospitality)

» Human Resources
— Certifled HR Compensation Manager
— Certified HR Stafffing Manager
- Certified Human Resources Manager
— Certified Performance Appraisal Manager

> office Skills
— Certifled Data Entry Operator
— Certified Office Administrator

» Project Management
— Certified Project Management Professional

» Real Estate
— Certified Real Estate Consultant

> Marketing
- Certifled Marketing Manager

011-473 44 723 or info
www.vskills.com

» Quality
— Certified Six Sigma Graen Belt Professional
— Certified Six Sigma Black Belt Professional
— Certified TQM Professional

} Logistics & Supply Chain Management
— Certified International Logistics Professional
— Certified Logistics & SCM Professional
— Certified Purchase Manager
— Certified Supply Chain Management Professional

» Legal
= Certified IPR & Legal Manager
— Certified Labour Law Analyst
— Certified Business Law Analyst
— Certified Corporate Law Analyst

» Information Technology
— Certified ASP.NET Programmer
— Certified Basic Network Support Professional
— Certified Business Intelligence Professional
= Certified Core Java Developer
— Certified E-commerce Professional
— Certified IT Support Professional
— Certified PHP Professional
— Certified Salenium Professional
— Certified SEO Professional
— Certified Software Quality Assurance Professional

» Mobile Application Development
— Certified Android Apps Developer
— Certified IPhone Apps Developer

> Security
— Certified Ethical Hacking and Security Professional
— Certified Network Security Professional

» Management
— Certified Corporate Goverance Professional
— Certified Corporate Social Responsibility Professional

» Life Skills

— Certified Business Communication Specialist
— Certified Public Relations Officer

» Media
— Certified Advertising Manager
— Certified Advertising Sales Professional

» sales, BPO
— Certified Sales Manager
— Certified Telesales Executive

& many more job related




