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CCCCertified ertified ertified ertified Talent ManagerTalent ManagerTalent ManagerTalent Manager    
 
Certification CodeCertification CodeCertification CodeCertification Code    VS-1051    
Vskills certification for Talent Manager assesses the candidate as per the company’s need 

for talent identification, retention and management. The certification tests the candidates 

on various areas in basics of talent management, strategic workforce planning, talent 

acquisition, performance and potential measurement, talent development, employee 

retention, HRMS, competency based management, talent management integration and 

standards.  

 

Why should one take this certification?Why should one take this certification?Why should one take this certification?Why should one take this certification?    
This Course is intended for professionals and graduates wanting to excel in their chosen 

areas. It is also well suited for those who are already working and would like to take 

certification for further career progression. 
 

Earning Vskills Talent Manager Certification can help candidate differentiate in today's 

competitive job market, broaden their employment opportunities by displaying their 

advanced skills, and result in higher earning potential.  

 

Who wilWho wilWho wilWho will benefit from taking this certification?l benefit from taking this certification?l benefit from taking this certification?l benefit from taking this certification?    
Job seekers looking to find employment in HR or Human Resources departments of 

various companies, students generally wanting to improve their skill set and make their CV 

stronger and existing employees looking for a better role can prove their employers the 

value of their skills through this certification.  

Test DetailsTest DetailsTest DetailsTest Details    

• Duration:Duration:Duration:Duration: 60 minutes 

• No. of questions:No. of questions:No. of questions:No. of questions: 50 

• Maximum marks:Maximum marks:Maximum marks:Maximum marks: 50, Passing marks: 25 (50%) 

There is no negative marking in this module. 

Fee StructureFee StructureFee StructureFee Structure    

Rs. 3,499/- (Excludes taxes)*  

*Fees may change without prior notice, please refer http://www.vskills.in for updated fees  

Companies that hire Vskills Companies that hire Vskills Companies that hire Vskills Companies that hire Vskills Talent ManagerTalent ManagerTalent ManagerTalent Manager    
Talent Managers are in great demand. Companies specializing in HR or Human Resources 

or talent management are constantly hiring skilled talent managers. Various public and 

private companies also need talent managers for their HR or Human Resources 

departments. 

 



                                             Certified Talent Manager 

www.vskills.in  
 

Table of ContentTable of ContentTable of ContentTable of Contentssss    
    

1.1.1.1. Talent ManagementTalent ManagementTalent ManagementTalent Management    
1.1 Talent Basics 
1.2 History 
1.3 Emergence 
1.4 Evolution 
1.5 Talent Management 
1.6 The Talent Management Process 
1.7 Current Application of Talent Management 
1.8 Enterprise Systems Integration 
1.9 Opportunities and Challenges 
 
2.2.2.2. The Application of Talent ManagementThe Application of Talent ManagementThe Application of Talent ManagementThe Application of Talent Management    
2.1 Basics 
2.2 Significance and Benefits 
2.3 Talents Acquisition 
2.4 Talent Management and Business Strategy 
 
3.3.3.3. Financial Perspective of Talent ManagementFinancial Perspective of Talent ManagementFinancial Perspective of Talent ManagementFinancial Perspective of Talent Management    
3.1 Hallmarks of Future-Focused Talent Management 
3.2 HR’s Role 
3.3 Financial Benefits 
3.4 Talent Marketplace 
 
4.4.4.4. Strategic Workforce PlanningStrategic Workforce PlanningStrategic Workforce PlanningStrategic Workforce Planning    
4.1 Workforce Planning Definitions 
4.2 Workforce management (WFM) 
4.3 Competency 
 
5.5.5.5. Talent AcquisitionTalent AcquisitionTalent AcquisitionTalent Acquisition    
5.1 Recruitment 
5.2 Employee Value Proposition 
5.3 Assessment 
5.4 Employee Induction 
 
6.6.6.6. Performance MeasurementPerformance MeasurementPerformance MeasurementPerformance Measurement    
6.1 Performance measurement in education 
6.2 Top Ten Reasons for a Performance Measurement System 
6.3 Measurement System 
6.4 Types of Measurement 
6.5 Bench marking and Methods of Evaluation 
6.6 External Assessment Goals 
6.7 External Assessment Methods 



                                             Certified Talent Manager 

www.vskills.in  
 

6.8 Internal Assessment Goals and Methods 
6.9 Succession Management and Career Planning 
 
7.7.7.7. Potential MeasurementPotential MeasurementPotential MeasurementPotential Measurement    
7.1 People Potential Performance Model 
 
8.8.8.8. Talent DevelopmentTalent DevelopmentTalent DevelopmentTalent Development    
8.1 Training and Development 
8.2 Coaching 
8.3 Game-Learning 
 
9.9.9.9. Employee RetentionEmployee RetentionEmployee RetentionEmployee Retention    
9.1 Employee Retention Introduction 
9.2 The Cost of Turnover 
9.3 Herzberg's Theory 
9.4 Equity Theory 
9.5 Retention Programs 
9.6 Employee Separation 
9.7 Retention Tools and Resources 
9.8 Join, Stay, Leave Model 
9.9 Best Practices 
9.10 Outsourcing Employee Retention Program 
 
10.10.10.10. HRMS or HRISHRMS or HRISHRMS or HRISHRMS or HRIS    
10.1 Assigning Responsibilities Communication Between the Employees 
10.2 Solutions offered by HRIS 
 
11.11.11.11. Competency Based ManagementCompetency Based ManagementCompetency Based ManagementCompetency Based Management    
11.1 Purpose 
11.2 Getting Started 
 
12.12.12.12. Talent Management IntegrationTalent Management IntegrationTalent Management IntegrationTalent Management Integration    
12.1 Need 
12.2 Features 
12.3 Integrated Architecture 
12.4 Leadership Performance 
12.5 Talent Life Cycle 
12.6 Standards 
 
 
 
 
 
 
 
 



                                             Certified Talent Manager 

www.vskills.in  
 

Sample QuestionsSample QuestionsSample QuestionsSample Questions    

1. All of the following are phases of career development except1. All of the following are phases of career development except1. All of the following are phases of career development except1. All of the following are phases of career development except    

A. Performance Phase 

B. Direction Phase 

C. Assessment Phase 

D. Development Phase   

2222. Performance Appraisal is a primary HRM process that links employees and . Performance Appraisal is a primary HRM process that links employees and . Performance Appraisal is a primary HRM process that links employees and . Performance Appraisal is a primary HRM process that links employees and 

organizations and provides input for other processes through these meansorganizations and provides input for other processes through these meansorganizations and provides input for other processes through these meansorganizations and provides input for other processes through these means    _______._______._______._______.    

A. Identification, Measurement, Management 

B. Assessment, Direction, Development 

C. Recruitment, Selection, Onboarding 

D. Skill, Effort, Responsibility   

3. Total compensation is all forms of direct and indirect compensation paid or 3. Total compensation is all forms of direct and indirect compensation paid or 3. Total compensation is all forms of direct and indirect compensation paid or 3. Total compensation is all forms of direct and indirect compensation paid or 

provided to the employee in recognition of employment status and performance. provided to the employee in recognition of employment status and performance. provided to the employee in recognition of employment status and performance. provided to the employee in recognition of employment status and performance. 

All of the following are forms of direct compAll of the following are forms of direct compAll of the following are forms of direct compAll of the following are forms of direct compensation exceptensation exceptensation exceptensation except    

 
A. Base Pay 

B. Variable Pay 

C. Statutory Benefits 

D. Stock Benefits   

4. Groups can be rewarded in a Pay for Performance plan in all of the following 4. Groups can be rewarded in a Pay for Performance plan in all of the following 4. Groups can be rewarded in a Pay for Performance plan in all of the following 4. Groups can be rewarded in a Pay for Performance plan in all of the following 

ways exceptways exceptways exceptways except    

A. Gainsharing 

B. Bonus 

C. Awards 

D. Merit   

5. Benefits that are required by5. Benefits that are required by5. Benefits that are required by5. Benefits that are required by    law to provide to all employees are calledlaw to provide to all employees are calledlaw to provide to all employees are calledlaw to provide to all employees are called    

A. Medical Benefits 

B. Direct Benefits 

C. Indirect Benefits 

D. Statutory Benefits 

 
 
Answers: 1(A), 2(A), 3(C), 4(D), 5(D) 



 


